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Recycling improvements 


ODOT employees recognized 
for practicing the 3-Rs — recycle, 
reuse and reduce. 


The key to success 


A DMV employee uses a 
modified keyboard to do his 
- work. 


Teachers tour ODOT 


Learning what employers want 
in the workplace was the goal of 3 
Salem teachers. 
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Responding to crises 


Emergency situations are part 
of the day — and sometimes the 
night — for ODOT employees. 
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l-84 winter driving focus of team effort 


excessive speed under bad road conditions. 

A misunderstanding of the basic traffic rule, which 
requires “reasonable and prudent” speed, and the use of 
cruise control in areas of potential ice were cited as the 
most frequent causes of excessive speed. 

The group agreed that commercial vehicles without 
appropriate traction equipment are responsible for the 
majority of winter accidents that require highway 
closures. 


mproving winter driving safety on Interstate 84 

between The Dalles and Ontario through better 
communications is the focus of an interagency partner- 
ship involving ODOT, the Oregon State Police and the 
Public Utility Commission. 

In the fourth interagency meeting in 2 years, 35 
participants stationed east of the Cascades recently 
gathered in La Grande to discuss strategies and tactics 
for ensuring the safety of winter drivers using that 
stretch of interstate. 

“This has been an extremely successful effort 
for ODOT, OSP and the PUC,” said OSP Lt. 
Gerald Hays of Baker City. “By improving 
communications among our agencies, we have 
been able to share resources and improve safety 
in a unique area of the state.” 

1-84 follows the Columbia River Gorge from 
Portland past The Dalles, then climbs onto the 
high desert beyond Arlington. East of Pendleton, 
it rises into the Blue Mountains in a formidable 
series of curves up a 6-percent grade, then levels 
out, then drops down into La Grande 48 miles 
later. 

The names in the blue Mountains teil the owwiy 
— Boiling Point, Emigrant Hill, Poverty Flats, 
Deadman Pass, Devil’s Slide, and the innocent- 
sounding Cabbage Hill, which is perhaps the 
worst of the lot. 

From La Grande through Baker City to 
Ontario, the highway cuts through more high 
desert between the Blue and Wallowa Moun- 
tains. 

Winter highway closures are fairly common 
throughout the 293-mile stretch of interstate 
because of ice, blowing snow or accidents. 

The group 
identified the 
2 most 
important 
winter driving 
issues in the 
area as 
communicat- 
ing to the 
public about 
driving 
conditions in 
specific areas 
and ensuring 
safe truck 
passage 
through the 
mountains. 

They called 
for more 
communica- 
tions with the 
public about 
what they 
view as the 
major cause of 
winter acci- 
dents involv- 
ing passenger 
vehicles — 
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Winter weather can make this eastern Oregon section of I-84 
treacherous. 


OSP, ODOT and PUC officials meet in La Grande to discuss ways to improve wintertime highway 
safety along I-84. 


The 3R’s — reduce, reuse and recyle 


any ODOT employees and groups were make recycling work. 
M nominated for 1993 State Recycling Awards. “The people within ODOT who practice reduction, 
Although ODOT did not receive an award, the reuse and recycling should be commended for their 
department is making great strides to reduce, reuse work,” said Corey. 
and recycle. The following employees and groups were nomi- 
Pat Corey, ODOT recycling coordinator, said it is nated for State Recycling Awards: 
the efforts of dedicated individuals and groups that » Tony Barros — Motor Carrier Services, Ashland 


p Sharon Bell — Project Manager Crew, Portland 

p Dave DeMarco — Support Service Facilities, 
Salem : 

p Allison Hamilton — Transportation Region 2, 
Salem 

p Chris Horton — Project Manager Crew, Eugene 

p Mark Hubble — DMV Headquarters, Salem 

p Roger Jackson — Support Services Shops, Sa- 

lem 

p Cory McIntosh — DMV, Corvallis 

p Chris Myers — Roadway Engineering Design, 

Salem 
p Linda Paetz — Project Manager Crew, Klamath 
Falls 

p Carol Putnam — Project Manager Crew, Cen- 

tral Point 

p Robert Sechler — Canyonville Section, 

Canyonville 

p Jeff Swanstrom — Transportation Region 2, Sa- 

lem 

p District 2B Litter Crew — Transportation Re- 

gion 1, Clackamas 

p District 6 Landscape Crew — Transportation 

Region 3, Shady 

p DMV Office Staff — Ashland 

p Transportation Region 1 — Milwaukie 

p Surplus Property Group — Support Services, 

Salem 

An ODOT Recycle Team has been set up to further 
help the department’s recycling efforts. The Recycle 
Team will act as a central point to share information 
and ideas; help with questions or problems; assist with 
rules, policies and procedures; help ensure ODOT is in 
compliance with mandates; promote recycling; and 
recognize the individuals and groups in ODOT who 
“go the extra mile.” 

The team plans to establish a network of contacts 
throughout ODOT to represent local areas and help 
with recycling. 

The ODOT Recycle Team members include: 

p Craig Calaba, Salem, 378-2823 — representing 
Transportation Region 2 

p Pat Corey, ODOT Recycling Coordinator, Sa- 
lem, 378-2612 — representing Transportation 
Region 4 

p Chris Horton, Eugene, 686-7610 — represent- 

- ing Transportation Region 3 
The workers of the Lawnfield Maintenance office in District 2B, Clackamas, p Mark Hubble, Salem, 945-5068 — representing 


sort and recycle roadside trash picked up by litter crews. DMV 
Last fiscal year, 173 tons of highway trash—  p Carol Moore, Milwaukie, 653-3096 — repre- 
including metal, tires and car parts — senting Transportation Regions | and 5 
was collected from area highways. p Joe Winkel, Salem, 378-5411, representing the 
OIA UEE SEES OCS OES ELS ODOT Headquarters Building and Capitol Mall 
Area. ¥ 


Reduce, reuse and recycle 


Did you know? the ODO Tiilect 
Last year, ODOT recycled at least: p A ton of scrap metals, wood, landscape debris and 
p 70 percent of the solid waste generated at ODOT fa- other debris — daily! 
cilities. Recycling is only part of it: 


p> Thousands of tons of asphalt/paving materials. p> Reducing the amount of waste materials generated is 
p 183 tons of scrap tires. another part. 

p 228,000 pounds of inactive, archived paper records. p Reusing materials is another. 

p | ton of scrap license plates. p> Buying products made from “recycled” materials 

p 2,000 gallons of antifreeze reprocessed and reused in closes the loop. 


Keyboard gives DMV employee a helping hand 


Se people look at a physical disability and say, 
“why?” Adrian Albrich looked at his and said, 
“why not?” 

That paraphrase of a speech by Robert Kennedy 
aptly describes 
how Albrich, a 25- 
year-old motor 
vehicle represen- 
tative (MVR) 1 in 
the Hermiston 
DMV office, ap- 
proaches his job. 
And an innovative 
computer key- 
board is helping 
him overcome 
one of the job’s 
biggest obstacles. 

Albrich lost his 
left hand in a saw- 
mill accident 6 
years ago. In 1991, 
he began working 
part-time in the Pendleton DMV office under the 
state’s Vocational Rehabilitation Program. He quickly 
found out, however, that the standard keyboard used 
in DMV offices was difficult to use because it was de- 
signed for 2-handed typists. 

“The main problem was when I had to have my fin- 
gers on 2 keys at once,” said Albrich. “We had a trans- 
action where | key was on | end of the keyboard, and 
the other key was on the other end. Fortunately my 
hands are big enough that I could cover the range, but 
it was really a stretch.” 

Albrich said another problem was that his hand was 
constantly moving as he used a “hunt and peck” 
method of typing. 


Adrian Albrich 


Earlier this year, however, the Hermiston office re- 
placed its older computer equipment with new IBM 
equipment as part of a DMV-wide computer system 
upgrade. At the 
same time, 
Albrich’s former 
vocational rehabili- 
tation counselor 
called him with in- 
formation about a 
new kind of key- 
board designed spe- 
cifically for people 
who, for physical or 
occupational rea- 
sons, perform key- 
board operations 
with 1 hand. 

Albrich was able 
to get one of the 
new Maltron Ergo- 
nomic Keyboards 
through the Applied Learning Corporation of Pennsyl- 
vania. Albrich’s insurance company paid the 
keyboard’s $800 cost. 

The single-handed keyboard is thought to be the first 
of its kind in use in Oregon. The keyboard’s design re- 
portedly reduces fatigue and increases accuracy. 

“Tt takes some getting used to,” said Albrich. “I really 
like the new design and using it is getting easier as time 
goes by. I can see that once I’ve learned how to use it, 
my productivity will greatly improve.” 

Albrich added that he gets a lot of questions about 
the keyboard from customers. 

“That can be difficult at times,” he said. “But there is 
one big advantage — I don’t have to worry about other 
people using my workstation.” w 


Sage brushed away 


Adrian Albrich, a motor vehicle 
representative 1 in Hermiston, uses a 
special keyboard while helping a 
customer. The keyboard is designed for 
single-handed use. 


The Hermiston maintenance crew clears brush and tumbleweed from fence rows bordering highway right of way. The growing weeds will eventually destroy the 
fence. An added bonus — removing the brush also helps prevent snow from drifting onto the highway. 


Safety corridor by Medford declared success 


10-mile stretch of Highway 62 near Medford has 

gone 4 years without a traffic fatality — good news 
for an area where 13 traffic deaths occurred in the 16 
months prior to September 1989. The sharp decline is 
primarily due to the efforts of several organizations and 
agencies responding to community concerns about the 
crash problems on the corridor. 

The Rogue Valley Council of Governments had 
looked at the highway section from I-5 to Eagle Point 
and asked ODOT for help in tackling the problem. 

Transportation Region 3 staff members recommended 
minor engineering changes, such as improving sight dis- 
tance and adding signals to an intersection. They also 
suggested a relatively new approach, which had been ef- 
fective in other states, called Corridor Safety Improve- 
ment. The program prescribes the use of a multi-disci- 
plinary team to solve problems beyond the scope of 
strictly engineering solutions. 

ODOT consulted with the Medford Police Depart- 
ment and the Oregon State Police to see if extra patrols 
could be arranged. Both agencies agreed to make High- 
way 62 a patrol priority. In addition to extra enforce- 
ment, the posted speed was lowered to 45 mph through 
much of the corridor. 

Then, in early 1990, local middle and high schools en- 
tered an ODOT-sponsored essay contest. Students were 
asked to submit their solutions to the problem. Local 


merchants provided the prizes, and winners were hon- 
ored at a community event. At the same time, signs were 
put up identifying the stretch as a safety corridor and 
asking motorists to drive with their lights on. 

The Oregon Transportation Commission commemo- 
rated the 4-year success at a recent meeting in Medford. 
Larry Christianson, Roadway Safety Program coordina- 
tor with ODOT’s Transportation Safety Section, gives a 
lot of credit to the team approach. 

“For many years we’ve looked only at engineering so- 
lutions to solve roadway safety problems,” he said. “The 
corridor concept, with its multiagency approach, gives 
us another option proven as an effective tool in saving 
lives.” 

Christianson said not only have fatalities declined to 
zero on the corridor, but injuries also have been dra- 
matically reduced. 

“Combining enforcement with engineering, and add- 
ing the education element, seems to be a winning com- 
bination,” he said. 

Other safety corridors are either in place or being con- 
sidered, such as Highway 97 from Chemult to Klamath 
Falls; Century Drive near Bend (Highway 372); Highway 
26 from the coast 10 miles inland; Highway 34 from I-5 
to the Willamette River near Corvallis; Cabbage Hill on 
1-84 east of Pendleton; and Highway 22 in Salem from 
the Willamette River to 99W. w 


ODOT tour teaches teachers about workplace 


hree Salem middle school teachers who 

spent Summer 1992 working at ODOT are now 
able to use their experience by adding practical twists to 
what they teach their students. 

The teachers also were able to share their experiences 
with fellow middle and high school teachers during a 
“mini-summer” at ODOT October 8. 

The teachers, Richard Korver, Ted Gaty and Jenan 
Brandt, visited ODOT as pari of a teacher internship 
program supported by Oregon State University. ODOT 
participated through its Business/Education Partnership 
Program. 

“The goal of this program,” said Brandt, a math 
teacher at Waldo 
Middle School, “is to 
get an idea of what job 
skills are needed when 
our kids get out of 
school.” 

“We wanted to know 
what the business com- 
munity is looking for 
from the students who 
graduate from our 
schools,” Brandt said. 

The 24 teachers who 
participated in the OSU 
program were divided 
into 8 teams. Each 
team spent 4 weeks at a 
private business or gov- 


Middle and high school teachers talk 
with Sign Shop employees during a tour 
of ODOT. The teachers visited the 
department to learn what businesses 
value in employees. The teachers will 
incorporate this information into their 
curriculums. 


ernment agency during the summer of 1992. The 3 

teachers who visited ODOT got a broad perspective of 
the department’s workplace, according to Linda Apple, 
ODOT’s Human Resources Development coordinator. 

“We sat down with the teachers and asked what they 
were looking for,” said Apple. “We worked out a pro- 
gram to allow them to see a wide range of areas in which 
we use science, math and technology — particularly in 
areas other than those people think of as scientific 
fields.” 

Brandt said one thing her time at ODOT showed her 
was how a work environment can differ from a middle 
school environment. 

“We (educators) work with a completely different set 
of expectations. We work with time constraints that 
usually are not there in the work force. On the other 
hand, there are some other kinds of restrictions that we 
either don’t know about as educators because we 
haven’t done anything but teach, or if we have had other 
work experiences, have tended to forget.” 

Brandt said she was pleasantly surprised by the use of 
a team management approach within ODOT. 

“Tt was nice to see the team approach,” she said. “We 
do a lot of cooperative learning at Waldo, and team 
management is in essence an extension of that. From my 
perspective, it was good to see some of the things we 
teach being put into practice in the work force. I felt 
validated in the efforts and time that I spend. I know 
now that they do have a use and an application and will 
be valued by the employers when our kids get out of 
school.” 

Once the teachers completed their stint at 
ODOT, they returned to Oregon State and 
wrote a curriculum. 

“The goal was to develop an interdiscipli- 
nary curriculum, one that integrated science, 
math and technology,” said Brandt. 

Brandt said both the original team of 
teachers and those involved in the “mini- 
summer” discovered that ODOT employees 
are “really committed to what they do.” 

“T specifically checked with the group I was 
with during the mini-internship,” Brandt 
said. “The consensus was, ‘those people re- 
ally know what they are doing...they really 
care about the job they’re doing.’ It’s inter- 
esting that in just one day the people we had 
with us picked that up.” w 


Section focu 


Environmental Services resolves ecological impacts 


hen the environmental movement was born in 

the late 1960s, no one in the then Highway 
Division could predict how much it would affect road 
building. 

New federal regulations passed in 1969 changed the 
way highways were being built. Gone was the old way of 
building highways — replaced by a process that includes 
measuring and reducing the impacts a project has on 
our environment. 

ODOT?’s Environmental Section was created in 1972, 
with 30 people learning to apply new federal and state 
laws. Today, ODOT Environmental Services has grown 
to a staff of 40 specialists who research, measure and 
help manage the environmental impacts of transporta- 
tion improvements. 

“We provide one-stop shopping for helping determine 
the impacts of proposed transportation projects,” said 

Eb Engelmann, Environmental Services Section man- 
ager. “We avoid the impacts we can, then we develop 
mitigation strategies for how we would reduce any re- 
maining adverse impacts.” 

To accomplish its tasks, Environmental Services is di- 
vided into 3 main functions — Project Management, 
supervised by Donna Kilber; Research, supervised by 
Pieter Dykman; and Environmental Engineering, super- 
vised by Steve Lindland. 


Project Management 


“We're responsible for carrying the project from its 
inception through construction, including monitoring 
the project once it’s built,” said Tom Arnold, 1 of 2 se- 
nior project managers. 

Environmental Services project managers coordinate 
the efforts of the section’s research and engineering 
units. 

“Tt used to be the bulk of our work was writing envi- 
ronmental impact statements,” he said. “Now we spend 
more time as a liaison between the project management 
team and the individual research experts within the En- 
vironmental Services Section.” 

Arnold compares his work to hitting a moving target 
— environmental rules are constantly strengthened by 
federal and state laws, citizens are forcing more stringent 
conservation measures as they become more aware of 
impacts, and working with federal and state natural re- 
source agencies and local governments has grown more 
complicated. 

“Our goal is to design for the minimum impacts, and 
even to enhance the environment where possible, to 
help keep species from being listed for environmental 
protection,” Arnold said. 


Environmental Research 


Research unit employees work to help develop the best 
environmental practices in project design and construc- 
tion. There are 9 natural scientists and 4 cultural special- 
ists who work in Research. Their specialties include wet- 
lands, water quality, biology, history, archaeology and 
land use. The unit also contracts with the University of 
Oregon for special archaeological services. 

Pieter Dykman, research supervisor, said environmen- 
tal work has evolved during the past 20 years. 

“Instead of merely cataloging environmental impacts, 
we are now designing ways to offset negative effects of 
projects,” he said. 

For example, that might include the design, creation 
and monitoring of new wetlands that replace those dis- 
placed by highway construction. 

“We typically monitor wetlands for 5 years after the 
project is completed. If the wetland is not successful, 
we ll recommend corrections,” he said. 


Environmental Engineering 


“A lot of people think that only ‘environmental 
people’ work here, and that all we do are environmental 
impact statements,” said Steve Lindland, Environmental 
Services Section’s engineering supervisor. “We also have 
10 engineers who oversee 4 critical areas for project de- 
velopment — traffic noise, air quality, hazardous mate- 
rials and energy.” 

Noise studies of new and existing highway facilities 
have been re- 
quired by fed- 
eral law since 
1970. Noise im- 
pacts must be 
identified, and 
noise reduction 
measures must 
be included in 
major construc- 
tion projects be- 
fore federal 
funding is ap- 
proved. Road- 
side sound walls 
— costing about 
$1 million a 
mile — are the 
most recogniz- 
able efforts to 
control traffic 
noise impacts. 
Earth berms and other measures also are used to reduce 
noise impacts on ODOT's neighbors. 

Tough state and federal laws require cleaning up haz- 
ardous materials sites identified before or during high- 
way construction. Environmental engineering hazard- 
ous materials (hazmat) specialists use hazmat consult- 
ants to test soil and ground water. They also work 
closely with ODOT region staff and 
the Oregon Department of Envi- 
ronmental Quality to solve prob- 
lems. 

Major transportation projects 
also must meet strict federal and 
state clean air requirements. 

“We do computer modeling with 
traffic estimates and project designs 
to make sure we’re not creating any 
new air quality problems,” 
Lindland said. 

Lindland's unit also determines 
the energy impact of major projects 
to assure energy conservation goals 
are met. 


Involvement in all areas 


A common theme emerges as you 
discuss the future with Environ- 
mental Services staff. They want to 
help support ODOT better through 
more education, information and 
outreach. With population pres- 
sures growing, especially in the 
Willamette Valley, and mounting 
environmental concerns, they see 
their challenge clearly. 

“We'll need to work from both ends,” Dykman said. 
“To get in earlier on corridor planning and systems 
planning, and to help support good maintenance and 
operations practices, instead of just putting a patch on 
projects.” w 


In the top and bottom photos, 
Michael Shippey (left), wetlands 
resource specialist, and William 
Fletcher, II (right), water resource 
specialist, examine the success of 
plantings and waterfowl at the 
wetlands mitigation site near Kuebler 
Boulevard in Salem. 


ODOT creates a new family 


Don Forbes 
ODOT Director 


A 


ow many families do you belong to? Your immed- 
H iate answer may be, “Just one, of course.” Or, de- 
pending on what you think of your in-laws, you may 
think, “Well, there’s mine, and then there’s my 
spouse’s.” 

But those are narrow definitions of ‘family.’ 

You have many families — people you spend time 
with, people you care about who share common issues 
and concerns. 

You may have several families of friends, each for a 
different part of your life. There may be the friends you 
take vacations with, and the friends you meet through 
hobbies and interests. 

You may not traditionally think of your co-workers as 
one of your families, but they are. You spend most of 
your days with them. You share lengthy and intense dis- 
cussions about the issues that bring you together in your 
work. 

It’s exactly because your co-workers are one of your 
families that it can be so disrupting when that family 
changes. It’s hard losing relationships and patterns you 
have built up over years of working with someone when 
that person suddenly moves to a different part of the or- 
ganization, or your work unit is suddenly merged with 


P’ve been summoned to serve on jury duty. What 
is the time-off policy, and can employees keep the 
jury duty allowance provided by the court? 


When you are called for jury duty, you should give 

your supervisor a copy of the court notice. Em- 
ployees who are called to jury duty continue to be paid 
by ODOT for time spent on a jury or waiting at the 
court house. When not actually serving on a jury, em- 
ployees need to return to work. Often times, people 
called to jury duty check with the court in the morning, 
but are not selected to serve on a jury. Instead, they may 
be told to report back the next day. When this is the 
case, employees are expected to return to their work site 
and supervisors should assign them work until they 


employees from another section. It has the same effect 
on you as losing or gaining brothers and sisters or other 
relatives. It can be emotionally draining, and it can be a 
time of stress as the new family structure comes to- 
gether. 

At ODOT, we have disrupted old, familiar ‘family’ 
patterns and created new ones. We have gotten past 
most of the immediate change, and now are in the 
longer, sometimes more difficult, stage of building our 
new work families. Some business counselors suggest it 
takes up to 1 year for a work group to adapt to the 
change of just 1 new staff member. We are rebuilding 
our families after a change involving hundreds of staff 
members. 

As we begin to learn to work with our new families, 
we need to be patient and understanding of our differ- 
ences and occasional confusion. We need to work to- 
gether to get to know one another, to learn how we 
think and react, and what we expect of each other in our 
new family. 

As we develop the relationships in our new family, we 
will become, like any family unit, better able to handle 
the changing demands our environment presents. We 
will be stronger for our efforts. w 


need to report back to the court. Employees may keep 
the jury duty compensation provided by the courts. 


Can employees take advantage of discounts or 

other price breaks provided to the department? 
The sales person said it was in their contract with em- 
ployers to allow employees the same rate as the em- 
ployer. 


No. When employees take advantage of a discount 

offered to the department, they are receiving a fi- 
nancial gain as a result of their employment. This is 
against the ethics laws. Employees who receive financial 
gain could be disciplined and face charges from the Eth- 
ics Commission. 
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Beth Ketchum Wilson, Managing Editor: 
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Chuck Curtis, Astoria: 

Shirley Gardipee, Springfield: 
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Financial Services: 
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Support Services: 378-2602 
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The employee contributors for stories in this issue of TranScript were 
Larry Christianson, Pat Corey, Ben Derby and Mark Hash. 
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An interview 


Transportation Region 2 has seen considerable 
success. What do you think are the keys to this 
success? 


Good teamwork certainly has been key to our suc- 

cess in Transportation Region 2. As a highly func- 
tioning team, the managers support | another. We think 
first of the benefit to ODOT and the region as a whole, 
secondly to our individual areas. We’re committed to 
working together to solve problems, come up with new 
ideas, and provide the resources and support to imple- 
ment those ideas. We have learned how important it is 
to have the commitment of a group of individuals to 
work together toward successful accomplishments. 

[ve also seen increasingly throughout our organiza- 
tion that sacrifice on one part is returned later by others, 
with the understanding that the goals and priorities of 
the overall organization are what should be primary in 
our minds. We call this seeing the big picture in Trans- 
portation Region 2, and I see it happening more often 
across regional and branch lines. 

My job as Transportation Region 2 manager was 
largely to guarantee the successes of the managers I was 
working with, and to ensure managers had the appro- 
priate management tools for their success. I negotiated 
expectations, empowered them by delegating decisions 
to the appropriate level, encouraged them to continually 
learn, checked in to assess how we were doing, and gave 
the assurance I would support their decisions. As I 
learned from one of my mentors, the region’s many suc- 
cesses were not mine; it’s really the people who have 
been empowered and been delegated to who deserve the 
credit. I worked at letting them know I was supporting 
them. I believe mutual support and commitment are key 
ingredients in building a successful team. 


What do you think is the strongest skill you 
personally bring to the deputy position at ODOT? 


. I think that’s related some to the first question. My 
strongest skill is that I am a strong people person. I 

enjoy people, try to understand people’s needs, and have 
admiration for people who are working hard to do the 
right things. I feel compelled to motivate people and 
help make them successful. I think I have a good sense 
for where the needs are among the folks I work with — 
when to intervene and when to just let them run, when 
to caution and when to reward. I can’t claim this 
through education or anything; it seems to be intuition, 
a sense that goes with who I am. I see it as more of a per- 
sonality trait than a skill, having more to do with per- 
ception and understanding of people’s needs. 


part of the management team at ODOT? How do 
you see your strengths playing into where that team is 
going? 


O Can you say a bit about your role as deputy and as 


I would like to apply my abilities to strengthen the 

deputy’s role of advocacy, both internal and exter- 
nal to ODOT. I want to be quite visible in the organiza- 
tion, in terms of talking with groups, talking with teams, 
and advocating for the vision and direction of ODOT. 
That’s what we did in Transportation Region 2 with the 
crews. At the same time you're advocating, you’re listen- 
ing and receiving feedback. I think personal contact is 
essential, particularly as we broaden our concept of 
teams. The deputy, and other managers too, must have 
visibility in the organization and provide leadership ad- 
vocacy for the direction we’re headed. At the same time, 
it’s critical that we strengthen our efforts to listen and 


with Ken Husby 


receive feedback. It’s a way of checking our progress and 
validating our vision. 


Part of the vision we have right now involves con- 

siderable change in the organization. What do you 
see as the challenges which might either make or break 
the success of the change at ODOT? 


One significant item is that we need the support of 

all of the managers and implementors in our orga- 
nization. Our managers need to be people who not only 
believe in what we’re doing, but who will commit to see- 
ing it through to success. I think the key is the middle 
managers and the crew level managers who are the 
implementors. We need their support. We need their 
advocacy and we need their ideas. That’s the key to our 
organization’s success. 


Ken Husby 
. ees : ODOT Deputy Direct 
O How do you see teams as either facilitating or hin- Ce een 


dering the change initiative we’re undergoing? 


I think teams are extremely helpful, you might say 

essential, to implementing change. One reason for 
that goes back to the very purpose of teams. We didn’t 
implement teams to feel good, although 
teams can help you feel good. The purpose 
of teams is to improve the quality and effi- 
ciency of our work, while providing a better 
work environment. 
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As I learned from one of 

my mentors, the region’s many 
successes were not mine; it’s 
really the people who have 
been empowered and been 
delegated to who deserve the 
credit. I worked at letting them 
know I was supporting them. I 
believe mutual support and 
commitment are key 
ingredients in building a 
successful team. 


2) 


O Some people see teams as perhaps 


sapping energies from the organiza- 
tion. They believe that, because we give time 
and energy to teams, it distracts from “the 
work.” What would you say about that? 


I see some irony in that question, be- 
cause to me the reason for meeting as a 
team is to do your work better. At the crew 
level, the reason to get together as a team 
would be to plan and schedule the work, to 
lay out responsibilities about work assign- 
ments, to find new ways to do the work, and 
to talk about safer ways of doing the work. 
When used properly, the team process adds 
value to the work. 
For example, the ODOT management 
team gets together and identifies statewide issues, and 
sets strategies and plans to deal with those issues. That is 
the work. Later, those managers must implement ac- 
cording to plan and schedule. I don’t think it matters 
which level you’re at in the organization. To me, the 
purpose of the team is to improve the work. 


What do you think is the most exciting part of be 
ing part of this organization? 


The issues that face government today and those 

that lie ahead over the next decade are exciting and 
challenging. I sense a real commitment in ODOT anda 
real pride in being a competitive organization that wants 
to face the challenges. ODOT wants not only to survive, 
but to become the best value available to the taxpayer. 

It is exciting to be a part of an organization that recog- 
nizes that, in order to survive, change for the right rea- 
sons is essential. Being a part of a group that is commit- 
ted to improving, learning, growing and meeting the 
challenges of the decades ahead is exciting. I find it 
highly motivating. I believe in our employees and in 
ourselves — management and non-management — we 
are in this together. w 


Crisis response all part of a day’s work 


e “aig 


This mud slide, which resulted in a wash 


ed-out road, 
types of emergencies ODOT responds to on a daily basis. 


DOT’s emergency response process was put to the 

test yet again during the Klamath Falls earthquake. 
Between the first shock and the second bigger shock, a 
communications center had been established 234 miles 
away in Salem. The home phones of department com- 
munications staff in Salem and Portland rang through- 
out the night as efforts were made to keep the media 
and, through them, the public informed of the situation. 

Since its beginning, ODOT has been responsible for 
maintaining state- 
owned highways 
and bridges. Any 
crisis, large or 
small, which affects 
the transportation 
system falls within 
the responsibility 
of the department. 
All ODOT employ- 
ees statewide in- 
stinctively under- 
stand that crisis 
management is just 
part of a day’s — 
and sometimes a 
night’s — work. 

ODOT?’s ap- 
proach to crisis 
management is 
continually evolv- 
ing. In fact, people 
in Transportation 
Region | recently teamed together to review the current 
system of managing large-scale calamities such as earth- 
quakes, landslides, floods, volcanic eruptions, bridge 
collapses and catastrophic accidents. 

“We are developing a plan which will swing into ac- 
tion no matter what the emergency is,” said Bob 
VanVickle, team member and region geology manager. 

According to VanVickle, Oregon is looking at lessons 
learned in other states. “We want to continually update 
our process and continually educate ourselves so we can 
be most prepared to address any situation,” he said. 

While ODOT’s emergency response process is devel- 
oping, there are some constants — ODOT employees 
statewide know crisis management is part of the job. 
And they know that to do that job effectively, they must 
be prepared to work any time, day or night, coopera- 
tively within the department, and with local jurisdic- 


is one example of the 


tions, the state police and fire and ambulance services. 

On the coast, crews concerned with safety on U.S. 101 
between Port Orford and Gold Beach routinely manage 
situations caused by severe wind storms. 

“Everybody’s well-informed that it’s part of the job,” 
said Jerry Gregory, section supervisor. “When the winds 
get bad, we set up warning signs; if we need to shut the 
highway down, we do that, too.” 

In off-hours, the sheriff's department or the state po- 
lice monitor the winds. Gregory or his assistant are 
called if necessary. ODOT maintains a close working 
relationship with other public agencies to ensure safety 
on state-owned and maintained roads and bridges. 

“You bet we work with the sheriff and police,” said 
Gregory. “We couldn’t do it without them.” 

Earthquakes and wind storms happen infrequently, 
yet smaller-scale crises affect state-owned highways and 
bridges every day. In Portland, a day doesn’t go by with- 
out a maintenance crew member, a section supervisor 
or a district manager managing some sort of traffic-re- 
lated crisis. 

Once a month, a task force comprised of Transporta- 
tion Region 1, state police, fire and ambulance represen- 
tatives, meets to discuss incidents which routinely occur 
on a stretch of I-5 between the Marquam Bridge in 
Portland to Wilsonville. 

“We're all working toward the same goals,” said Gary 
McNeel, the region’s incident management coordinator. 
“At ODOT, we’re the traffic control experts. The fire 
department puts out fires and gives medical aid, the po- 
lice department works with criminal activities and fa- 
talities, and we deal with traffic.” 

To effectively manage traffic-related crises, mainte- 
nance crews are taught how to sign a road, where to 
close it off and how to flag traffic. In addition, each new 
maintenance crew member attends an 8-hour class to 
learn to identify the symbols used on chemical-carrying 
trucks and how to react should a spill occur. 

“Basically,” said Dave White, Safety and Risk man- 
ager, “we tell them to stop and call. Don’t get in the spill 
and don’t let anybody else get in it. We’re there to con- 
trol traffic, not to actually clean up spills.” 

While the nature of crisis varies from day to day, the 
nature of the response does not. All in all, ODOT em- 
ployees manage crises effectively and responsibly. 
Throughout any calamity — an earthquake, a flood, se- 
vere winds or a chemical spill — a participatory spirit is 
always present and, in the end, the public is well- 
served. w 


|-84 winter driving focus of team effort 


This is Cabbage Hill, consi 


dered to be one of the most 
dangerous stretches of I-84 in eastern Oregon. 


Continued from page | 


To address that concern, Hays unveiled a new flier de- 
signed to educate out-of-state truckers about Oregon’s 
winter driving requirements. The flier will be attached 
to PUC permits at ports of entry and 
made available at weigh stations and 
OSP offices throughout the area. 
The Oregon Trucking Association 
will publicize the information na- 
tionally. 

Tom Schuft, District 13 manager 
in La Grande, also praised the coop- 
erative efforts that have resulted in 
closer working arrangements among 
the agencies. For example, ODOT 
maintenance crews in the area, in- 
stead of state troopers, provide road 
condition reports to the OSP road 
and weather phone line. Motor carrier enforcement of- 
ficers also aid police by looking for truck chain-up viola- 
tions in conjunction with their other duties. 

Suggestions for modifying winter-traction-device 
signs directed at commercial carriers prompted Schuft 
to urge an even broader partnership. 

“We may think our messages could be improved, but 


before we suggest any changes, we need to involve the 
trucking industry in our discussions,” Schuft said. 

In other cooperative efforts, drivers and ODOT em- 
ployees should see increased safety in construction areas 
thanks to a $1 million grant from ODOT to OSP. 

“This will be a tremendous boost to highway safety 
throughout the state because it will allow OSP to pro- 
vide an additional 32,000 staff-hours of enforcement in 
highway construction zones during the coming year,” 
Hays said. 

The funds are federal dollars shifted from construc- 
tion to enforcement, and are tied to specific construc- 
tion projects. 

Hays said other changes that should improve highway 
safety include the addition of a 14-member motorcycle 
unit available for enforcement throughout the state, and 
a change in statewide OSP enforcement priorities to 
concentrate troopers in those areas shown to be high 
accident or problem areas. 

The group will meet again next Spring to evaluate 
their efforts to improve winter driving safety on I-84 | 
during the coming season. 

In the meantime, the group plans to form an 
interagency task force to address their long-range objec- 
tive of improving communications with the trucking 
industry and the driving public. w 


Dale Allen — Transportation Region 4, from Mary 
Ellen Deckelmann, Central Oregon RideShare, Bend, 
for speaking and attending the RideShare kick-off. 
“Only with support from people like yourself and the 
Department of Transportation can RideShare be a 
great success in Central Oregon.” 


Craig Austin — East Portland Drive Test Center, from 
Marcus Berglund, Salem, for his affability, humor, pa- 
tience and efficiency while serving customers. “He is a 
prime example of what a public official should be.” 


Barbara Gage — DMV Headquarters, from Bob 
Corembaum, Salem, for being efficient, kind and go- 
ing beyond what was required while taking care of a 
problem involving medical records. “Ms. Gage sorted 
this situation out in a calm, controlled manner. She 
displayed empathy while remaining professional at all 
times. She serves as a role model for all state agencies 
and should be recognized for her dedication.” 


Ben Derby and the Umatilla Motor Carrier Enforce- 
ment District — from Ken Niles, Department of En- 
ergy, Salem, for helping him conduct a transportation 
emergency response exercise. “Ben graciously offered 
the use of the facility and his personnel for the exer- 
cise. We greatly appreciate your agency’s strong sup- 
port of emergency preparedness activities.” 


Dave Neys and all ODOT Crews — from the Oregon 
State Police, for doing a wonderful job of clearing the 
highways and keeping the police informed on what 
was going on during the Klamath Falls earthquake. 
“Give everyone there a big hand. You are appreci- 
ated!” 


Linda Lou Johnson — NE Portland DMV, from Matt 
Malarkey, Portland, for being very courteous while 
helping him get the information he requested. 


Linda Lou Johnson — NE Portland DMV, from 
Marilyn Malarkey, Portland, for helping her son. “My 
son had 2 transactions with DMV and was very ner- 
vous because he had already made multiple trips to 
DMV without success. Linda immediately put him at 
ease with her politeness and excellent explanations of 
DMV procedures.” 


_ Jackie Vehrs — Valley River Mall, Eugene, from 
Markerik Sloan, Portland, for being helpful and good 
natured. “I’ve been in a few DMVs and they all 
seemed to be suffering some great pain. Jackie was 
great!” 


Thad Reynolds and Patricia Taylor — North Portland 
DMV, from Barbara Walter, Fremont, California, for 
helping her friend, who is mobility impaired, get her 
picture ID updated. “Thad and Patricia were totally 
wonderful! They were pleasant and went out of their 
way to process my friend’s needs. We greatly appreci- 
ated their help and consideration and wanted them to 
be commended for the job they did. It is a real plea- 
sure to know that you have employees who care about 
people with disabilities and go out of their way to 
help.” 


Tammy Gilham — Coos Bay DMV, from Curtis D. 
Adams, MD, Coos Bay, for being treated with courtesy 
while renewing his license. “I was very impressed with 
the courtesy and efficiency which I encountered on 
my visit to the Coos Bay DMV office compared to 
what I had experienced on previous visits.” 


Roland Swearingen — East Portland Drive Test Center, 
from Mari Claire Macapinclac, Portland. “With sin- 
cere thanks for your kindness. It was appreciated 


more than words can say. P.S. In case you for- 
got, I’m talking about my drive test.” 


Larry Kahle — District 12, Pendleton, from the 
Glazier-Anderson Family, Portland, for helping 
them when they ran out of gas between 
Pendleton and La Grande. “Because of your gen- 
erosity and kindness, we were able to complete 
our journey in fine shape. Your department 
should feel very lucky to have such a representa- 
tive. If you are ever in Portland and need a simi- 
lar helping hand, please feel free to call.” 


DMV Field Services — “It was extremely difficult 
to take the tests with all the noise of people and 
kids crying and talking. Why can’t there be some 
control of the noise?” 


Larry Kahle and Randy Burton — District 12, 
Pendleton, from Stacey Faik, Imbler, for helping 
her when her truck overheated. “In no time I was 
back on the road for La Grande. I would like to thank 
Larry and Randy for their professionalism. They truly 
represent the the department in the utmost manner.” 


Joanne Peterson and Linn Clemo — DMV Headquar- 
ters, from Lee Reddington, Klamath Falls, for the ac- 
tions being taken against illegal farm-plated trucks 
that are hauling for hire. “The cooperation between 
DMV and PUC is to be commended. The results are 
already beginning to show in our area. Linn, in my 
opinion, did an outstanding job in a very short time. 
Joanne took the time to listen to our complaints. I 
believe she also had a large influence in the changes 
that are taking place.” 


Esther Jensen — North Salem DMYV, from Arlene Pate, 
Salem, for going the extra mile to help her take care 
of a titling problem. “Esther certainly deserves recog- 
nition. It is people like her who keep the world go- 


» 


ing. 


Jean Sekerak and ODOT — from Drinda Preston, 
Summerville, for the generosity of the Glenn Jackson 
Scholarship Program and the employees of the Or- 
egon Department of Transportation. “I sincerely 
hope the Glenn Jackson Scholarship will be a part of 
the future for many more generations of Oregon high 
school students. It is a truly great program, producing 
unlimited possibilities and experiences. I want to 
thank you and the committee for another finan- 
cially secure year and summer work experience.” 


Elizabeth Hilton and Safia Mohamed — East Port- 
land Drive Test Center, from Curtis Chapman, 
Portland, for finding the extra time slot to give 
the drive test to both of my driver training stu- 
dents. “Thanks to Liz and Safia for caring enough 
to dig for an additional drive test opening, both 
students passed their drive test.” 


Mardi Kilpatrick and Ken Smith — Ontario DMV, 
from Le Roy Thompson, Meridian, for helping 
him title a car his son bought at an auction. “I 
was very lucky to be helped by Mardi. I have 
never been helped by a person so pleasant and 
efficient as Mardi. When I returned to DMV 
with the necessary names signed, I again was 
very lucky to be helped by Ken.” 


Bob Barry and Ken Black — Ontario Maintenance 
crew, from Ken and Myrna Williams, Portland, 
for giving Ken a ride to a telephone to call for a 
tow truck. “We really appreciated their assis- 
tance. It was a long walk to a phone and a very 
hot day.” 


Tran it10ns 


Appointments 


Promotions 


Retirements 


Retirees’ report 


Tracie Clausen, highway maintenance specialist/entry, 
Veneta. 
Gerald Davis, principal executive/manager A, Salem. 


Cheryl Durham, highway maintenance specialist/entry, 


Parkdale. 

Bonnie Heitsch, environmental program coordinator 
2, Salem. 

Kenneth Hernandez, engineering specialist 1, Central 
Point. 

Steven Howe, traffic signal technician 1, Salem. 

Theresa Lawrence, office specialist 1, Bend. 


Timothy Avilla, management analyst 2 to principal ex- 


ecutive/manager B, Salem. 

Timothy Bednar, administrative specialist 2 to princi- 
pal executive/manager A, Lakeview. 

Sandra Bertolani, word processing technician 2 to of- 
fice specialist 2, Salem. 


Daniel Bissell, transportation engineer | to transporta- 


tion engineer 2, Salem. 


Jeffrey Drago, highway maintenance specialist to high- 


way maintenance assistant supervisor, Woodburn. 
Cheryl Drews, office specialist 1 to highway mainte- 
nance worker, Sisters. 


Lawrence Flynn, motor vehicle representative 1 to mo- 


tor vehicle representative 2, Roseburg. 
Kevin Groom, associate transportation engineer to 
transportation engineer 1, Salem. 


Leonard Jeppeson, engineering specialist 2 to engineer- 


ing specialist 3, Hermiston. 


Lawrence Krettler, associate transportation engineer to 


transportation engineer 1, Milwaukie. 

Scott Liesinger, transportation engineer | to transpor- 
tation engineer 2, Salem. 

Charles Markwell, highway maintenance supervisor | 
to highway maintenance supervisor 2, Estacada. 

Bernard Meuwissen, motor vehicle representative 2 to 
motor vehicle representative 3, Beaverton. 


Laura Bailey, word processing technician 1, Salem, re- 
tired in September after 38 years of service with 
ODOT. 

Clair Jo Baird, office specialist 1, Roseburg, retired in 
October after 8 years of service. 


Since retiring from Highway in 1991, Marion Bul- 


lock has made quilts for her church Women’s Mission- 


ary Circle. “I am on my eleventh one since I retired. 
We put the quilts together and then the church sends 
them to missionaries all over the world.” 

Marion likes to spend time with her grandchildren. 
Every Wednesday her two daughters and grandchil- 
dren spend the evening with her. “We don’t do much, 
just spend time together.” 


Fredrick Martin, highway maintenance specialist/en- 
try, Brothers. 

Penny Steelman, office specialist 1, Salem. 

Vicki Thayer, program technician 1, Salem. 

Wes Ulrey III, highway maintenance specialist/entry, 
Hunter Creek. 

Lisa Voris, motor vehicle representative 1, Sandy. 

Terri Waibel, highway maintenance specialist/entry, 
Bend. 

Larry Wheatley, engineering specialist 1, Central Point. 

Laura Wilson, traffic signal technician 1, Salem. 


Edward Miller, highway maintenance specialist to 
highway maintenance assistant supervisor, Clatskanie. 

Clinton Monk, motor vehicle representative 3 to mo- 
tor vehicle office manager 1, Sherwood. 

Darold Muenzer, highway maintenance specialist to 
engineering specialist 2, Troutdale. 

John Oltman, associate transportation engineer to 
transportation engineer 1, Roseburg. 

Craig Pearsall, right of way agent 1 to right of way 
agent 2, Bend. 

Margarita Robles, motor vehicle representative 3 to 
motor vehicle office manager 2, Milwaukie. 

Mark Shippen, associate transportation engineer to 
transportation engineer 2, Salem. 

Gary Thompson, transportation engineer 1 to trans- 
portation engineer 3, Salem. 

Michael Ware, highway maintenance worker to high- 
way maintenance specialist, Canyonville. 

Christina Weaver, motor vehicle representative 2 to 
motor vehicle representative 3, Bend. 

Robert Wegener, motor vehicle representative 2 to 
motor vehicle representative 3, Bend. 

Michal Wert, principal executive/manager F to prin- 
cipal executive/manager G, Salem. 

Tami White, office specialist 1 to word processing 
technician 2, Salem. 


Jerry Howerton, highway maintenance assistant su- 
pervisor, Enterprise, retired in October after 17 
years of service. 

Shirley Kinion, administrative specialist 2, Salem, re- 
tired in October after 20 years of service. 


Five months after retiring from Motor Vehicles in 
1991, Virginia Peebles had to slow down after having 
throat surgery. But that hasn’t stop her from working 
in her flower garden. “I love to get out and weed the 
flower beds and plant flowers. You feel like you are in 
a whole different world.” She also likes to spend time 
sewing and reading. Virginia attended the 150th Oregon 
Trail Celebration in Baker City, and is going to Michigan 
to visit her children and her five grandchildren. 


Show off your work 


Does your section or crew have an accomplishment yow’re proud of or an interesting project or task 
you d like to show off? Now’s your chance! 


Display your achievement in the ODOT Transportation Building lobby. 
Share your work with the building employees and its many visitors. 
For more information, call Cheryl Moine, Communications Branch, 378-6546. 


Service award 


35 years 
Eugene Guymon, principal executive/manager B, 
Baker City. 


30 years 
Michael Gardner, supervising transportation engineer 
D, Clackamas. 
Harold Laylor, transportation engineer 1, Salem. 
Lewis Robbins, hearings officer 2, Salem. 


25 years 

Karen Barnum, office specialist 1, Bend. 

Carla Corson, office manager 2, Troutdale. 

Vernon Lowry, highway maintenance supervisor 2, 
Canyonville. 

Roderick Mabe, highway maintenance specialist, 

Arlington. 

James McClain, highway maintenance supervisor 2, 
The Dalles. 

Lawrence Schmit, motor vehicle representative 3, Salem. 

Bruce Scobba, highway maintenance assistant supervi- 
sor, Cascade Locks. 


20 years 

Linda Beveridge, office specialist 1, Salem. 

Norman Chun, hearings officer 2, Salem. 

Jerry Corda, heavy equipment mechanic 2, Salem. 

Floyd Davidson, highway maintenance specialist, 
Lakeview. 

Garnet Elliott, administrative specialist 1, Salem. 

Noella Hilfiker, support services supervisor 2, Salem. 

Troy Jones, highway maintenance supervisor 2, 
Veneta. 

Virgil Kudna, heavy equipment mechanic 2, Salem. 

Lemar LaFontaine, program technician 2, Salem. 

James Little, public service representative 4, Klamath 
Falls. 

Dorothy Murdock, motor vehicle office manager 1, 
Dallas. 

Martha Sartain, supervising transportation engineer C, 
Salem. 


a J Continued from page 9 


DMV Field Services — “I went to DMV to register an 
auto, and there was only one person available. The 
lady had filled out about half of the form when the 
phone rang. Instead of telling the person she was 
alone in the office, she had to check charts and 
give the information while I stood there biting my 
nails.” 


Driver and Motor Vehicle Services — from William 
and Lynda Craver, Roseburg, for the quality of the 
Oregon Driver’s Manual. “We want to let you know 
how very much both of us appreciated reading the 
Oregon Driver’s Manual. It was like have a refresher- 


15 years 
David Artman, transportation engineer 1, Salem. 
Charles Curtis, supervising transportation engineer D, 
Astoria. 
Judy Holt, public service representative 3, Salem. 
Daniel Kaplan, highway maintenance specialist, Salem. 
Bob Kilgore, highway maintenance specialist, Albany. 
Leroy Morrell, highway maintenance worker, Astoria. 
Scott Morrison, associate transportation engineer, Salem. 
Roger Oakes, transportation engineer 1, Salem. 
Clifford Olson, highway maintenance specialist, Warm 
Springs. 
Sophia Rodriquez, office assistant 2, Salem. 
Duane Sauer, highway maintenance specialist, Bend. 
Michael Spaeth, office manager 2, Medford. 
Colleen Spindler, office specialist 2, Salem. 
Rodney Sullens, highway maintenance assistant super- 
visor, Coos Bay. 
Donald Teigen, heavy equipment mechanic 1, Bend. 
Orren Vann, highway maintenance supervisor 2, Salem. 
Anthony Yriarte, exploration specialist 1, Salem. 


10 years 

John Fields, weighmaster 2, Klamath Falls. 

Jeffery Fulton, highway maintenance specialist, Burns. 

George Gallegos, highway maintenance specialist, The 
Dalles. 

Lisa Garton, engineering specialist 3, Portland. 

Wynnette Gentemann, administrative specialist 1, Salem. 

Gregory Johnson, weighmaster 2, Milwaukie. 

Barnie Jones, research analyst 4, Salem. 

Anne Lawson, engineering specialist 1, Coquille. 

James McNamee, highway maintenance specialist, 
Portland. 

Marvin Raynor, highway maintenance specialist, 
Clatskanie. 

Terry Starnes, highway maintenance specialist, 
Veneta. 

David Willhite, Jr., highway maintenance worker, 
Portland. 

Luanne Wright, office specialist 2, Salem. 


driving course. Both of us learned things we had not 
known before, and were reminded of things we had 
forgotten. In fact, I would like to return to our DMV 
on a non-busy day and utilize the other computer 
exams to assure myself that I’m fully aware of the 
rules and laws (seriously).” 


Ann Snyder and the Communications Branch — 
from Jennifer Williamson, Glenn Jackson Scholar 
runner-up. “I just wanted thank everybody for the 
wonderful summer I had. The things I learned on 
the computer have already come in very handy. In 
fact, it might get me a work study job.” 


Your thoughts are needed! 


The Safety and Employee Services Section has 
recently started administering the Glenn Jackson 
Scholars Program. 

Your thoughts and comments would be ap- 


preciated on issues such as — 
p Should the size and number of scholar- 
ships change? 
p Should community colleges be included? 


p Should the award be based on need? 

> Should we continue fund-raising efforts or 
award scholarships based on current invest- 
ment income? 

If you would like to share your opinions, send an 
Email message to Suzanne Kailey in ODOT'S 
Safety and Employee Services Section, or call her at 
378-2638. 


Michael Gardner 


Lewis Robbins 


What can each of us do to 
strengthen a sense of 
family at ODOT? 


Candid 


Comment 


Phil Quarterman 
Wetland Specialist 
Environmental Services 
Salem 


Phil Quarterman 


“Like any good family, 
we should bear one 
another’s burdens, but 
keep our noses out of 
one another’s business 
— and don’t behave like 
a soap opera!” 


James Hessel 
Systems Analyst 1 
Information Systems 
Branch 

Salem 


James Hessel 


“The first thing is to 
remember to value each 
individual across 
organizational 
boundaries. Everyone 
has value whether we are 
customers or service 
providers. Remembering 
that will help draw us 
together as a group.” 


Walt McAllister 
Bicycle/Pedestrian Youth 
Coordinator 
Transportation Safety 
Salem 


Walt McAllister 


“A sense of family comes 
from the top, down. So if 
the patriarchs and 
matriarchs consistently 
evoke that feeling of 
family over a long period 
of time, we can achieve 
that goal.” 


Elayne Ray 

Motor Vehicle 
Representative 2 

Driver and Motor 
Vehicle Services Branch 
Ontario 


Elayne Ray 


“We should try to be 
aware of each other’s 
feelings, be as helpful as 
we can to one another 
and be considerate and 
respectful to each other.” 
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Mark Johnson 
Maintenance Specialist 
Transportation Region 2 
Woodburn 


Mark Johnson 


“On a crew level, ODOT 
should be more sensitive 
to the fact of families — 
the fact that some of us 
have families with young 
children. ODOT needs to 
take that into 
consideration and be 
sensitive to scheduling. I 
know my boss is. Iam 
responsible in my family 
for taking my daughter 
to daycare; it helps when 
there is flexibility.” 


Mel Feitelson 

Trades Maintenance 
Transportation Region 2 
Salem 


Mel Feitelson 


“We need better 
communications with 
the workers. The news 
doesn’t always penetrate 
down. If something goes 
on and we’re told, then 


we d feel less in the 
dark? 


Dorothy Upton 

Traffic Operations 
Supervisor 
Transportation Region | 
Milwaukie 


Dorothy Upton 


“T think we should each 
remember we are one 
organization and not the 
individual divisions we 
used to be.” 


Roger Patitz 

Location Project 
Manager 
Transportation Region 3 
Roseburg 


Pia 

Roger Patitz 
“We need to improve 
communications, and 


j value and seek out 


people’s input and 
opinions. Both sides 
(management and union) 
need to treat each other 
with respect.” 


